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Ceptudumkauma COBHET-Agile >

www.sovhet.ru

COBHET

* He ABNAETCA a/IbTEPHATUBOM cyLlecTByoWMMm "Yncto Agile" ceptndumkaumam (8 Tom
uncne «IPMA Agile Leadership»)

* NOMNOJIHAET CYLLECTBYIOLLYIO YEeTblpexypoBHeByto cuctemy ceptudmnkaumm IPMA-COBHET
(Add-on)

* Hanpas/ieHa Ha NoATBepPKAeHMe Nnoaxoaa n BUAeHUA, 3HAaHUU U HAaBbIKOB KaHANAATOB
no uenecoobpasHoOMy MPUMEHEHMUIO KNACCUYECKNX U TMOKMX MeTO40B B NPOeKTe (B posn
PykoBoauTena npoeKkTa) nam nporpamme (B posiv pykoBoaAUTENA UAN YY4ACTHUKA

KOMaHAbl YynpaB/ieHnA Nporpammoin)

* NIPOBOANTCA B AUCTAHLUMOHHOM popmaTe, B BUAE MMCbMEHHOTO 3K3ameHa (15 oTKpbITbIX
BOMPOCOB-3CCe), 3aTEM Npe3eHTaLumM NpoeKTa n cobecegoBaHUA C aceccopamm

* NONYCKaeT NpUMeHeHne Ha IK3ameHe 1tobon nnTepaTypbl

e c OKTABpPA 2021 r. pocTynHa ana npodpeccmoHanos IPMA level B, pacnpocTtpaHeHume Ha
vpoBHU C, D, n akkpeautauma B IPMA ao ctatyca mexXayHapoaHOW 3an/1aHUPOBaHa Ha
2023 ron,

(3) IPMA.



CepTUPMKALUNOHHDbIM MPoLEecc — KOMMEeKCHas »
OLEeHKa OMbiTa U YPOBHA MPOEKTHONo MblLUNEeHUSA

COBHET-Agile PykoBoacTtBo rno KOMNETEHTHOCTU NpodpeccruoHaroB B yrnpaBneHnn npoekTamu
KITaCCUYEeCKUMU U TMOKMMKU MeTo4aMN B POCCUUCKUX YCITOBUAX

OueHKa PelLeH3ns ,El,onyCK
3aroriHeHue [TMCbMEHHbIN
.EI.OKyMeHTaLI,I/II/I OOKyMeHTaLuu aAen NHTEepBbIo PeLIJeHI/Ie
OOKYMeHTauunu aceccopamm
B CEPTUOUMKAT
I'Iop,rOTOBKa K CornacosaHMe nakerta lpoueaypa B,
cepTMchKauMM .qox MeHTaLuuu cepTudmnkaumm | T
1 — 4 Hepenb 2 — 3 Hegenu (3a 20 kaneHa. OHen) 2 HepJenu
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He Tonbko IT-cekTop Bcé 6onblue ncnonbsyet Agile

TpaguunoHHo, B Poccumn rubkne metoabl ynpaBreHns npoekTamMm Hadanum cBOE NpuMeHeEHNE ¢
T komnaHuu

flHoekC (¥ CBEP BAHK

B 2020-2022 rogax rudbkne nogxoabl K yrnpaBrneHuto NpoekToM 1 Co3a4aHuIo NpoayKTa ctanm
aKTUBHO npumeHaTbes B npoektax HUP, OKP, pa3paboTkm NnpoekTHOM OOKYMEHTaLUN.

TOMNJINBHAY KOMIMAHUS POCATOMA

TBIA

TrPMHATOM

PYCATOM
METANNTEX
POCATOM
NPEOANMPUATUE TOCKOPIOPALNW “POCATOM”

www.sovhet.ru \ |:’ M A



OT cneuyuanmcTa go NnpodpeccrnoHana 5

Mo YNpaBleHUIO NpoeKTaMU
‘)

[lencTBOBarsn B CIOXHOU
NPOEKTHON cpefe CBOEN
opraHmsaumm n pykoBoaus
CITOXKHbIMM NPOEKTaMMW.
MuHnmym 3 roga 3aHMMman
PYKOBOASILLYO OOJTKHOCTbL B
KomnaHuu (Top management).

YpoBeHb A

- v

[lencTByeT Ha cTpaTernyeckom ypoBHe
B paMKax O4Y4eHb CITOXXHOIo NpoekTa
(nnu nporpamm / noptdens).
dopmMmuUpyeT B KOMMNAHNN BEKTOP
Pa3BUTUSA NPOEKTHOIO ynpaBrieHUs.
MuHnmym 3 roga 3aaHMman
PYKOBOASALLYH OOSMKHOCTb B KOMMNAHUN
(Top management).

OnbIT eCcTb, HO NPOEKTLI HEDONbLLKE,
HepeOKko OQHOTUMHbLIE.
COOTBETCTBEHHO OMNbIT OAHODOOKUMN.
MoXXeT oka3aTbCs, YTO ONbIT eCTb, HO
N3 UHCTpyMeHTapusa YI1 npumeHan
MUHUMYM

UrnieH komaHabl npoekta. OnbIT eCcThb B
paboTe C YacTblo NPOEKTA.
[IpoBepseTca, HacKOMbLKO YCBOWI
6a3oBble 3HaHUA. [1poxoas
cepTndukauunio, oH onnpaeTca dosnbLue
Ha TEOPUIO — YTO YMTan Unn nsyyan Ha
Kypcax

YpOBeHb D

YpoBeHb C

www.sovhet.ru \ |:) M A
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CucTema AMCTaHUWOHHOW

|

"" ceprudukaymm COBHET
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CocTaB/leHue OTnpaBKa Perncrtpauma m npoxoxxaeHue MpoXoMKAeHMe MonyuyeHue
NOKYMEHTa LMW OOKYMEHTauuu B TEXHUYECKOWU NMPOBEPKU B npoLeaypb! cepTUdMKaTa

KaHauaaTom COBHET-CEPT Cucreme ANCTaHUUMOHHOWU cepTudUKaLUm COBHET
1.3aABKa cepTUdUKaumnm
2.[1pe3eHTauUmMA No NPOEKTY
(He Bonee 5-10 cnanaos) o cBoem onbiTe https://ipmacert.online 1. MUCbMEHHbIN 3K3aMeH:

COYeTaHUA KAACCUYECKUX U TMOKMX @‘n 15 Bonpocos (Ha yposHu B u C)

MeTo40B YyrNnpaB/l1EeHUA. V;ﬁ BPpEMA — 3 yaca

* TPoeKTOM (B poau PIT u/unum ckpam- | 2. UHTepBblOMpPOBaHUE C aceccopamm:
MacTtepa, Bnagdenbla I'IpD,L'I,vHTE), M - Ha YPOBEHb B—1vyac:

¢ HDDFDEMMDH (E POJIU PYyROBOOMUTENA UTH - Ha ypoBeHb C — 45 MI:IHVT

yHacCTHWKa KOMaHAbl YNpaBAEHNA KoHTakT: anpektop COBHET-CEPT
npoOrpaMmon), nnu Amuntpmnn Measenes

* OpraHusauuen (B poau Ton-meHeaKepa, Ten.: +7 (495) 723-72-29 no6.114
YNpaBAAOLLLEro NPOEKTHOU AeATe/IbHOCTbIO E-mail: dmedvedev@sovnet.ru

u/Unun pasBUTMEM OpraHu3aLmnmn)

www.sovhnet.ru @



OTYET No NpoekKTy (Npe3eHTauma) - TpedboBaHUA >

COBHET

B npe3eHTaLuuu Heob6XoaAMMO pPacKpbITb cCeayioLue BoOnpochbl:

* CYTb NpoeKTa/nNporpammbl/oeaTenbHOCTU (NPOAYKT, 3aUHTEepecoBaHHbIe CTOPOHDbI,
KOHTEKCT U crieundmrKa peanmnsaumm, CctpaTerus, pucku u np.);

* NIPUYUHbI U GAKTOPbI, NOB/INUABLUME HA BbIDOP METOA0B YNPaBAEHMNA N 30H UX
SOVNET

>>4

Agile

NPUMEHEHMUNA;

* KPAaTKOE ONMCaHUE NOCTPOEHHOM CUCTEMbI YNPABAEHUA NPOEKTOM (posin, apTedaKThl,
npoueccsol);

® OCHOBHbI€ BO3HUKLLUME CNOXKHOCTU (MPUYMNHbBI, KaK peLlanmnch);

* U3BJ/IEYEHHbIE YPOKU U peKoOMeHaAaUMnN Ana NPoPeccMoHaNIbHOro cooblecTsa no

MTOram NPOEKTa;

e cobcTBEHHOE BUAEHUE 3dPEKTUBHOrO NOAX0AA NO 0O6bEAUHEHUIO B MPOEKTE
K/1acCU4YeCcKon n rubkon metoaonornim (3oHbl 1 ycioBuUsa 3PPeKTUBHOIO NPUMEHEHMUS,

nepsooyepeaiHble AeNCTBUA, BO3MOXKHbIe NOCAeACTBUA AR NPOEKTa U OpraHu3aumm).

www.sovhet.ru \ |:’ M A



O ceptndpmkaumm COBHET-Agile Ha cauTe

sovnet.ru/specialists/candidates_agile

https://sovnet.ru/specialists/candidates_agile

www.sovhnet.ru
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MonogesHoe
KpBIno

(i}
AccoUuMaumK

MyGAMKEALIANA -

WHdoprauss gna keHanaeTos COBHET-Agile

CEPTU®HKALIMA OPTAHW3ALIMMK

CEPTHTHMHALIMA CNIELIMANMCTOR -

3anoNHUTL 3aaBKY
Ha cepTUdUKaLu
IPMA-COBHET

*pHo

* NomwHOCTE

* KomnaHua

* Howmep TenshoHa
* E-mail

* Bug cepTUhMKaLMIA -

* ¥YposHb cepTudMKaym -

- +7 (495) 723-72-29

ki TloWck no canTy Nussbli KaduHeT
SOVIEL@SOVNEL U

MogroToBka K Thyumi HenpepbieHoe

CEPTURMEALMHA

UHdopmauusa ana kanaumpatos COBHET-
Agile

MpenmywecTBa ana cneynanmcToB:

HoBana cepTudmrayma COBHET-Agile:

— » JononHReT CYWeCTEYHWYH — He ABNAETCA aNbTEPHATHSOM
:J,; YEThIPEXYPOBHEEYHD CHCTEMY | . I CYLLECTEYHILLMM "JncTo Agile”
cepTudukaumn IPMA-COBHET (Add-on) CEpTUOMKALMAM (B TOM uncne «IPMA
Agile Leaderships)
HanpasneHa Ha NOATEEDH OEHKE " MNpoBO0gWTCA B QUCTEHLMOHHOM
HI noaxoaa U BUOeHWA, 3HAHWA W HABLIKOE :_ bopmarte

KaHOWIATOS NO Uenecootpa3HoMy
NDMMEHEHMID KNACCHYECKHMY M TUERMX
METOOOE B NpoexTe

—_ JonyCcKaeT MPUMEHEHME Ha IKIaMEH:E C okTREpR 2021 r. gocTynHa gnA
| nE0N NUTEpaTYpPbl = npogeccuoHanos IPMA level B n IPMA
Level .

lNMpenmylwecTEO 4NA KOMMNAaHWKA:

PEGI.II!PHI-I!I HOMMNETEHTHOCTHA BaLLIMX ﬂpﬂlllmm-lﬂ.ﬂﬂﬂ B NpOeKTHEIX KOMaHAaX

CepTudurayma - AKKPEMTALMA - YneHcTED - NpoeKT - oBpazosaHue

COBHET




Ceccunsa COBHET-Agile B utone 2023 roaa >

COBHET

IPMA
> | u +7 (495) 723-72-29 ,,
prolect Q [Touck no canty NNYHbINA KabuHeT
management sovnet@sovnet.ru
- - MonopgexHoe MogrotoBKa kK - - - Jlyuwmin npoekt HenpepbiBHoe
06 Accouualum My6nukauum KPBINO cepTHdUKaLMM CepTuduKaums AKKpeguTaums “YneHcTBO roga 06pazoBaHie

| |

u o NaTbl cepTUdUKaLMOHHbIX CECCUM
|

||

"1 s

H |

=1k flaTbl cepTU(PUKaALUOHHDBIX CeCCUm

CEPTUOUKALINA OPFTAHU3ALIUA ~

CEPTUOUKALUA CNELUANTUCTOB -

MHdopmauma ona KaHAMAaToB

NioHb 28 -29.06.2023 . AOncTaHUMOHHO
Ina kaHgupaTtoe COBHET-Agile
PecepTudukauus Ntonb 17-19.07.2023 . r. Mocksa yn. JIeHUHCKUI npocnekT. Aom 4A, oduc 3
Nonb 19-21.07.2023 . AOncTaHUMOHHO
CepTudrUMpOBaHHbIE CreynanucTbl
_ Nionb 19-21.07.2023 . COBHET-AGILE AucTaHUWUOHHO
CepTUdHKaLuUa Ha HayaNbHbIA YPOBEHb
ABrycT 21-23.08.2023 . r. Mocksa yn. JIeHWHCKKUI NpocnekT. Aom 4A, opuc 3
ACECCOPbLI COBHET-CEPT
ABrycT 23-25.08.2023 . AOncTaHUMOHHO

https://[sovnet.ru/specialists/sessions

www.sovhet.ru




OncTtaHUMOHHasa cepTUdUKaLmns

Ipmacert.online

CuctemMma anctaHUMOHHOW

’I:"JEE cepTnomnkaumnm COBHET
C y

El '!'51..-.
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OucTaHUMOHHas cepTudmKaums >

COBHET

noaroToBKA PABOYEINO MECTA MHCTPYKLIMA U SATPY3KH BMAEO TECTUPOBAHME HWHTEPBbLIO KOHTAKTDI

Fr

COBHET 2022104

KaneHaapb 6NMKanLLmMX CECCUM

13, 18,19 anpensa 2022 20 - 22 anpens 2022 23 anpens 2022

NnoAroToBKA PABO4YEIO MECTA WHCTPYKLIUN U SATPY3KHMN BMAEO KANEHOAPb CECCUH TECTUPOBAHME

KA PocaToma OTKpbIiTasa ceccus A3
|
/IHTEPBbLIO
27 ceHTa6pa 2022 .
20 anpenga 2022r. Bpems Kto YpoBeHb Yro
(MCK)
Bpemsa Kto YpoBeHb YTo
(MCK) 09:10 Bouapoe Makcm CepreeBny C VIHTEDBBHD
10:00 cxakoB Unbaap BrHeposuy D TecT 10:00 HepazfoBckmia Anekcert BnagmmpoBmy C VIHTepBbIo
10:00 [TpoxopoB AnekcaHap eHHalLeBNY D TecT 10:45 baTypoBa Honuga HOpbeBHa C NHTepBbHO
10:00 CaBwnH KOHCTaHTVH Bnagummposuy D Tect 11:30 MepepsiB
10:00 Toktaposa Bepa /BaHoBHa D Tect 11:50 MpoxopoB Bacunuin Cepreesny C VIHTEPBbHO
12:40 Lomoe AnekcaHap Vropesuy C VIHTepBbIo
@ I/I H Te p B b |—O 13:30 MHTepBbHO 3aBepLUeHbI

WVWWVW.OUVIIEL.TU w ' I- IVI/—\-




[NMNCTaHLUMOHHAgA cepTUPUKaLmMa (CueHapumm)

Ha pabo4yem mecte Ha pa6oyem mecTe Ha paboyem mecte
(neperoBopka) UNu U3 qoma (neperoBopkKa)
Pabo4ny komntotep JINYHBIN KOMMBIOTED komnbtotep COBHET
Il CornacoBaHuMe Ha
yctaHoBKy 1O c Ub u UT MpoxoxaeHue
MpoxoxaeHue lony4yenve | [IncbMeHHOrO
Perncrpauunsa JIK [lemMo-TecTa aonycka CL 9K3MeHa
HasHauyeHuUe [lonyyeHue
IHeMo-TecTa TeX. Aonycka

www.sovhnet.ru @



OUCTaHUMOHHAA cepTUDUKALMUS (MMuHbIn KabuHeT) R4

)) IPMA”
2 ® e
COBHET [t

Boutu —— CMCTema
AUCTAHLUMUOHHOMN ~ o

———

_' cepTuPuKaumm .

- — —
v ] “

Ceptudukauus IPMA

| 3arnoMHUTb MeHSA 3abblnu naponb?

www.sovhet.ru



OuncTaHUMOHHAA cepTUPUKaLUMNG (MMUHbIA KabuHeT)

COBHET

3agaHus
Pesynbrathl

MaTtepuansi

[Tpohune

[Taponb

CueHapwuu

WNHdopmMauma

BLINTK

dmedvedev@...

3aaaHus

14-04-2022 19:00
11-04-2022 19:00
26-07-2022 13:00

10-171-2020 15:15

14-04-2022 20:00

18-04-2022 00:00

2/7-01-2022 13:00

10-117-2020 17:00

MHOMBUOYANbHOE CEPTUPUKALIMOHHOE MHTEPBBID
04 Ceptudukaumsa IPMA ypoeeHb D
[Tpe3eHTaUnsa N3MeHeHNA B cepTUdUKaLUNOHHbIX TecTax COBHET (3anmch)

BX0/ B CMCTEMY NPOKTOPUHTa

sovnetExamBrowser
HavaTb

www.sovhnet.ru

>

COBHET




OuncTaHUMOHHas cepTUdUKauUGa (COBHET-6paysep) Res

1. ina yero B Xof4e OTBETOB HA «3aKPbiTbies BONPOCHI TECTa MOMHO HCNONb30BaThL None «MoxerTe ocTaBuTe 34eck CBOH
KOMMEHTapHit?

A | [nsa Toro, 4Tobbl cooblUMTL aBTOPEM TECTa, HTO A O HUX AYMAaKD Ha CaMomM flene

-

- 4 . =L T
u “YT00bI OCTABWUTE KOPOTKMIA KOMMEHTADMA ANA aceccopoB, NOACHAIOLLIMA MOR BibOp OTEETA
4T00bi OLEHUTL KOPPEKTHOCTL BONPOCa M coolmTh 00 olwmbkax B 3afaHi
Ero MOMHO MCNONLE0BATE KaK YepHOBWK

f -

L] e 3 = . : . - s
MIOMETE OCTaBH Th S4eCH CBOH KOMMEH TaDH

00:01:45

Bce CTpaHMLbi @
. Bl 3fect

16:53
) &8 ) enG 21.03.2021
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www.sovhnet.ru
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